
Time End time Room Event Presentation Day Presenter Level Strand
10:30AM 11:30am Grand Ballroom 1 01 Mirror Moments: Reflecting to Lead with 

Purpose
Monday Aimee Lunsford, Dr. Tiffany 

Barrett
All Leadership 

10:30AM 11:30am Grand Ballroom 2 02 Indiana Literacy Supports Monday Dr. Rebecca Estes E Academic Success
10:30AM 11:30am Grand Ballroom 3 03 "Creating a Culture of Attendance: 

Practical Strategies for Educators"
Monday Brook Wessel-Burke All Climate/Culture

10:30AM 11:30am Grand Ballroom 4 04 Teacher Retention - How to hang on to your 
teachers - AP and Fall Conferences

Monday Steve Baker All Leadership 

10:30AM 11:30am Grand Ballroom 7 05 Storm on the Horizon:  Kids, Smartphones, 
and Social Media

Monday Jim Bever All Climate/Culture

10:30AM 11:30am Grand Ballroom 8 06 Finding value in Celebrations and 
Traditions for your school

Monday Jack Birmingham All Climate/Culture

10:30AM 11:30am Grand Ballroom 9 07 5 Keys to the ICC Monday Rachel Fry, John Westra All Academic Success
10:30AM 11:30am Grand Ballroom 10 08 Building Futures: School-Industry 

Collaboration for Student-Centered Career 
Pathway Systems

Monday Marcus Wagner, Jon 
Clingan, Alisa Deck, Steven 
Teders, Loraine Vaughn

All Academic Success

10:30AM 11:30am 204/5 09 Impact of a Multistakeholder Collaboration 
in Fostering Student Wellness

Monday Tim Wickard, Mark Urtel, 
Aubrey Sanders

All SEL

10:30AM 11:30am 202/3 10 "By Kid, By Skill" -- Our PLC Journey Monday Jason Urban H Leadership 
10:30AM 11:30am 304/6 11 Teacher Evaluation: Moving from the 

Mandate to Evaluating UP
Monday Dr. Julie Powell, Dr. 

Michael Shaffer
All Leadership 

10:30AM 11:30am 309/10 12 Kids These Days...What to Know About the 
Gen Z & Gen Alpha Students We Educate

Monday Jeff King All Academic Success

10:30AM 11:30am 302/3 13  New Graduation Requirements and 
Enhancing Evaluation Processes

Monday Aaon Hartman All Leadership

10:30AM 11:30am White River BR 14 Words on the Wall - Culturizing Your 
Classrooms for Observable Impact

Monday Jimmy Casas ALL Climate/Culture

12:45PM 1:45pm Grand Ballroom 1 15 E-sports Evolution Revolution Monday Dave Strouse All Leadership 
12:45PM 1:45pm Grand Ballroom 2 16 Cultivating a Strong Culture by "Growing 

Together"
Monday Tonya Moody, Billy Fama, 

Nicole Boyle
All Climate/Culture

12:45PM 1:45pm Grand Ballroom 3 17 A Small School Approach to College & 
Career Pathways & Work-Based Learning

Monday David Retherford, Gwen 
Hodson

All Academic Success

12:45PM 1:45pm Grand Ballroom 4 18 Leading successful faculty 
meetings...guaranteed - AP and Fall 
Conferences

Monday Steve Baker All Leadership 



12:45PM 1:45pm Grand Ballroom 7 19 Strategic Support for Minority and 
Marginalized Students in Our Schools: 
Maximizing Resource Periods

Monday Amy Boone, Brian Knight All Leadership 

12:45PM 1:45pm Grand Ballroom 8 20 The RISE Project - Lead From Where You 
Are - Student Leadership Series

Monday Andy Allen, Gary Munchel, 
Leon Smith, Lisa Tuveson

All Social-Emotional Learning

12:45PM 1:45pm Grand Ballroom 9 21 Themes are Cool in High School: Building 
Excellence

Monday Dr. Sean Galiher, Rachel 
Fry, Josiah Parker, Jeanie 
Mitchell, Sarah Hendricks

All Climate/Culture

12:45PM 1:45pm Grand Ballroom 10 22 Bridging the Gap: Transforming Workforce 
Specialists into Proficient Educators Using 
Research-Based Teaching and Learning 
Standards

Monday Cathy DeMeyer, Jen Yoder, 
Jen Brady, Lori Line

All Academic Success

12:45PM 1:45pm 204/5 23 Collaborative Admin Teams Monday Sandra Squire, Matt 
Clodfelter

All Leadership 

12:45PM 1:45pm 202/3 24 Leveraging Unlikely Heroes Monday Jeff Petty, Mandy Whitaker All Climate/Culture
12:45PM 1:45pm 304/6 25 Beyond Compliance: Creating Evaluation 

Rubrics, Observation Protocols, and 
Professional Development Opportunities 
That Foster a Culture of Continuous 
Improvement and Achievement

Monday David Parker, Jason, Jim 
Fox

All Academic Success

12:45PM 1:45pm 309/10 26 How to Lead Change: Essential Skills for 
Transformative School and District Leaders

Monday Rebecca Meyer, 
Abdulrahman Yahya

All Leadership 

12:45PM 1:45pm 302/3 27 Creating Targeted and Successful 
Interventions: The Training Grounds

Monday Martin Glynn All Climate/Culture

12:45PM 1:45pm White River BR 28 Characteristics of Effective Instructional 
Leadership that produce Positive Student 
Outcomes

Monday Dr. Angela Girgis All Academic Success

2:30PM 3:30PM Grand Ballroom 1 29 Winning at Communication & Negotiations Monday Benjamin Williams All Leadership 
2:30PM 3:30PM Grand Ballroom 2 30 Celebrating Impact: A Systematic 

Approach to Highlighting School Success
Monday Dr. Lavon Dean-Null, Dr. 

Jerry Thacker, Dr. Heather 
Short, Ryan Towner

All Leadership 

2:30PM 3:30PM Grand Ballroom 3 31 Give Yourself A Chance Monday Jill Lambert All Leadership 
2:30PM 3:30PM Grand Ballroom 4 32 EWIS: Early Warning Indicator System Monday John Keller All Leadership 
2:30PM 3:30PM Grand Ballroom 7 33 This Could Have Been an Email - 

Leveraging Staff Meetings for Quality In-
 

Monday Justin Holmquest All Leadership 

2:30PM 3:30PM Grand Ballroom 8 34 Alright Stop, "Regulate" and Listen Monday Kerri Wortinger All SEL



2:30PM 3:30PM Grand Ballroom 9 35 Pathways to Paydays- Work Based 
Learning

Monday Josiah Parker All Academic Success 
(Curricular Programs, 
Instructional Strategies, 
Teaching & Learning etc)

2:30PM 3:30PM Grand Ballroom 10 36 Reading Science in Middle and Secondary 
Education

Monday Megan Thompson, Stacy 
Knoop

All Academic Success 

2:30PM 3:30PM 204/5 37 Leading with Confidence: Navigating 
Compliance, Impacting Instruction for 
Multilingual Learners

Monday Lori North, Brenda Ward All Academic Success 

2:30PM 3:30PM 202/3 38 Getting Better at Getting Better Monday Dr. Michael Gaines All Academic Success
2:30PM 3:30PM 304/6 39 The Impact of Purpose-Filled School 

Leaders in Today’s Schools
Monday Dr. Brad Oliver, Carrie 

Wisehart, Andrew Enderle
All Climate/Culture

2:30PM 3:30PM 309/10 40 Cultivating Culture Through Intentionality 
and Authenticity

Monday Dr. Miriam Jane Dalton All Climate/Culture

2:30PM 3:30PM 302/3 41 Soul Nerve Training: Cultivating Resilience 
in Community

Monday Dr. Rebecca Itow All Climate/Culture

2:30PM 3:30PM White River BR 42 Navigating CTE Capstone Courses Monday Sam Rourke, Linsay Osos, 
Charles Snodgrass

All Academic Success

9:25AM 10:25am Grand Ballroom 2 43 Standards, Instruction, & Assessments: 
ILEARN Checkpoints

Tuesday Logan Miller All Academic Success

9:25AM 10:25am Grand Ballroom 3 44 How to Make Your School Fun for Staff and 
Students - Teacher Retention

Tuesday Bojan Jovanovic All Climate/Culture

9:25AM 10:25am Grand Ballroom 4 45 Empowering Principals: Effective 
Classroom Management Strategies to 
Boost  Instruction

Tuesday Elaina Miller All Climate/Culture

9:25AM 10:25am Grand Ballroom 7 46 Engaging your VIP's (Volunteers and 
Involved Parents)

Tuesday Dylan Purlee, Josh Fewell All Climate/Culture

9:25AM 10:25am Grand Ballroom 8 47 Leader as Coach: Coaching Strategies for 
Principals

Tuesday Dr. Kerry Hoffman All Climate/Culture

9:25AM 10:25am Grand Ballroom 9 48 Exploring Indiana’s AI Education Tuesday Mari Carnahan All Leadership 
9:25AM 10:25am Grand Ballroom 10 49 Every Day is What You Make It Tuesday Randy Maurer All Climate/Culture
9:25AM 10:25am 204/5 50 Communication that Sticks Tuesday Jason Schackow All Climate/Culture
9:25AM 10:25am 202/3 51 How one specialized day program 

significantly reduced the use of restraint & 
seclusion

Tuesday Dr. Taryn Richard All SEL



9:25AM 10:25am 304/6 52 Relationships Matter Tuesday Mindy Higginson, Brandon 
Groves

All Leadership 

9:25AM 10:25am 309/10 53 Middle School Round Table Tuesday Susie Highley, Kale 
Blickenstaff, Daryl Werner

All Leadership 

9:25AM 10:25am Grand Ballroom 5/6 54 High School Diploma Tuesday H Climate/Culture
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